


















Subject: FY24 Capital Planning Recommendations 

Section 6: Five Year Capital Projection 

2024 2025 2026 

Total of All Capital $1,001,266 $2,764,124 $1,101,952 
Requests 

2027 2028 

$624,454 $443,310 

The CIC has updated the Master Capital Improvements Plan (MCIP) spreadsheet with all new 
data and updated the life cycle cost and expected life. The town has made modest 
improvements to its overall capital position, but is still struggling with expensive infrastructure 
repairs as well as managing the public safety and publics works fleets. The CIC did notice a 
bump in projections and investment from last year's report and attribute this to concentrated 
costs of old fleet and new requests from this year's cycle. The five-year outlook for capital needs 
is consistent with the MCIP but include some items that will need careful consideration for 
funding source. 

Projected Annual Capital Investment 

5 Year Avg $ 686,570 

10 Year Avg $ 936,796 

15YearAvg $ 770,054 

20 Year Avg $ 799,903 

Averaged Avg $ 798,331 

 

 
 

 
 

 
 

 

 
 

 
 

Page 10 of 10 

! 
; 

I 


