MEMORANDUM - OFFICE OF THE TOWN ACCOUNTANT

TO: Board of Selectmen
FROM: Kelli Pontbriand, Town Accountant
Luanne Royer, Deputy Assessor

Cheryl Richardson, Treasurer/Collector

RE: FY 23 First Quarter Financial
DATE: October 26, 2022

, @i A. Lamontagne, H. Young
ACCOUNTANT:

The first quarter of the fiscal year is always busy for my office. Closed out the books for FY 22
and submitted everything for Free Cash. The Free Cash was certified on 8/26/2022 in the amount
of $1,168,088. July and August monthly reconciliations were completed. Prepared for the
auditors visit in late October. Nancy has continued to be a great asset to my department. She
has picked up very quickly on her job. Other than that, just the regular day to day work.

EXPENDITURE TRENDS

Just a reminder that not all expenses are used to the exact 25% each quarter due to several
reasons. Below are the departments that have accounts of note:

Select Board — Employee Support: Dues for Year

Accountant — Services: VADAR Software (one-time cost)

Assessor - Employee Support: Dues for Year

Assessor — Services: Software (one-time cost)

Treasurer/Collector — Employee Support: Costs for school in August
Town Clerk — Employee Support: Dues for year and a conference
Town Clerk — Services: Software (one-time cost)

Police — Employee Support: Police Chief Conference, Dues, Clothing

Police — Supplies: Ammunition and Laptop



Fire — Services: Software (one time cost) and major truck repairs

Fire — Other: Lease Payment

Emergency Management — Supplies: He spends while he is here, before going to Florida

Building & Grounds — Other: Hedge Trimmer

Senior Services — Services: Xavus Solutions Software (one-time cost)

Library — Services: CW Mars Software (one-time cost)

Recreation — Personnel: Paid Swim Instructors

Recreation — Supplies: Needed supplies for the Snack Shack

Other - All Benefits: Full assessment paid to Worcester Regional Retirement for year so we
could get the discount offered if paid in one payment.

REVENUE TRENDS

General Fund revenues are doing well, we are at 25% of budget so p right on track.

ASSESSOR:

Preliminary Bills went out for the 1% & 2™ Quarters, totaling $6,460,489.71 being committed to
Real Estate, Personal Property and Community Preservation Tax.

$80,011.19 was committed for Motor Vehicle excise and $7,638.00 was abated
Six new Title V Loans totaling $70,004.76 has been apportioned to the Tax Rolls for FY2023
FY2021 Annual Report has been approved and submitted from the Board

Applications for Statutory exemptions are now being taken in the office. During COVID,
applications were mailed out to town residents who had applied in the past. This year we are
back to mailing them out only if requested, otherwise you need to stop by the office or download
one off the Assessor webpage. Please get your applications and documentation in as soon as
possible so that they can be applied to your actual tax bills to go out in January.

Reminders were sent out to service-connected disability veterans to stop in with their letters and
to sign their yearly exemption card. Blind exemption paperwork was also mailed out.

Over 60 notices were sent out to Chapter 61 Landowners to file their paperwork by the October
1%t deadline. Also, 4 new applications were received in the office for new chapter lands.



TAX RATE RECAP
Currently the following work has been entered into Gateway by the Assessors
¢ Omitted & Revised Report None to submit
LA3 Interim Adjustments Approved
LA3 Sales Report & Analysis Certification Approved
CP1 & CP2 (Community Preservation Reports) Submitted, Pending Approval
LA4 Assessment & Classifications Approved
LA13 New Growth Approved for $142,012.00
LA15 Interim Year Adjustments Approved
$1 raises $1,001,237 (2022 it raised $836,015)

This increase reflects that property values in town have increased substantially. Building Values
25%+/-and land values 40%. Market sales for FY23 were based on sales from 2021 Calendar
year. An informational notice from the Board of Assessor will be mailed with the November
electric bills notifying residents of this increase., thank you Justice for your work on this notice
(a copy of the notice and the LA4 Comparison Report is attached)

Property visits continue for new construction, building permits and follow-ups. Over 216
building permits have been pulled so far in calendar year 2022.

Cyclical visits continue in the precinct of Templeton, and it is anticipated to have the whole town
done by the end of 2023. Thank you to my administrative assistant Sue for stepping up and
taking on this additional work.

TREASURER:

Property taxes for the 1% quarter of FY23 and a quarterly sewer bill were due.
Qeveral excise commitments as well as demands and warrants were issued.

106 Municipal Lien Certificates were prepared.

A notice of intent to advertise for tax taking was mailed to all residents with unpaid FY22
property taxes. The advertisement of tax taking was placed in the Gardner News in September.
66 unpaid parcels were listed and 58 of those were moved to tax title and a lien has placed on the
properties.

A tax title is a lien placed on property to enforce the collection of taxes, and is removed when
taxes are paid. The Town does not own a property that has a tax title lien. If taxes remain
unpaid, the Town may then file with land court to foreclose and take possession of the property.
Danielle has been in the office for over a year now and is doing very well, she has been a great
addition to the finance team. Both her and I attended the yearly Treasurer/Collector school in
August. This schooling is required to obtain certification.

I participated in several weekly Vadar and DLS informational zoom meetings.



Collections during the quarter, approximate amounts:

Real Estate Taxes $ 3,237,000
CPA Taxes $ 59,000
Personal Property $ 57,000
Excise $ 89,000
Tax Title $ 11,000
Meals Tax $ 20,000
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September 2022

UniBank UniPay - Clerk/Burn 1,839.86 Bartholomew Town OPEB $ 245,657.53
Fidelity Bank Depository - 2397 $ 509,819.81 Bartholomew Water OPEB k) 123,412.21
Fidelity Bank Deposity - Investment $  3,059,435.56 Bartholomew Sewer OPEB b 96,929.00

Unipay Tax Collector - 9421 § 249,531.82

UniBank Depository -5357  §  1,336,320.19

Unibank Jeffrey & Jeffrey $ 44,884.74 Total OPEB Trust $ 465,998.74
Fidelity Bank Vendor - (GF) $ -

Fidelity Bank Payroll $ 2,000.00 Bartholomew Gen Stabilization $ 1,307,020.14
Bartholomew General Fund $ 337,641.60 Bartholomew Cap Stabilization §$ 101,237.91
Bartholomew Sewer Stabilization § 102,976.33

Total General Fund Cash  § 5,541,473.58
Total Stabilization Funds $ 1,511,234.38

Fidelity Bank Sewer - 5788 $ 175,368.09
Unibank Sewer - 7717 3 14,881.71 Bartholomew Pine Grove PrepC  § 293,405.66
Bartholomew Greenlaw PrepC  § 91,987.28
Total Sewer Fund Cash  § 190,249.80 Bartholomew ALeePrep C $ 6,295.00
Bartholomew PN Hadley PrepC  § 24,673.99

Fidelity CDBG - 6598 $ 50,641.81 Bartholomew I Hadley PrepC § 3,844.74

Fidelity CDBG - 3940 § 10,299.88 Bartholomew Brewer PrepC § 7,753.91

UniBank CDBG - 2759 $ 24,560.86 Bartholomew S Hamilton Rec  $ 3,230.63

Bartholomew Arts & Culture  $ 19,427.63

Total CDBG Fund Cash  § 85,502.55 Bartholomew  Heating Energy Assis: $ 138,889.89
$ .
3 I

Fidelity Light - 5770 $ 188,210.66 b -

Unibank Light Online - 7702 $ 102,031.25 b S

Fidelity Light - cr card 8101 $ 74.778.65 $ -

Fidelity Light - ACH 5311 $ 62,656.82 5 -

$ i
$ -

Fidelity Water - 2207 $ 200,715.91

Unibank Water - Online 7710 $ 77,577.75 Total Trust & Prep Care $ 589,508.73

Fidelity Water-cr card 8119 $ 80,138.71

Fidelity Water - ACH 5329 $ 46,894.96

Total Light & Water Cash §$ 833,004.71 Bartholomew Library Gift $ 248,286.60
Bartholomew Boynton Library  $ 22,002.76
Fidelity Bank Cable TV Enterprise $ 247,554.05 Bartholomew Eaton Lib Trust  $ 79,824.88
Unibank Cable TV Enterprise 0.00
Total Library Investment $ 350,114.24
Fidelity Police Station $ 26,615.12
Bartholomew CPA Fund 3 2,618,008.96
Bartholomew Title V Betterment $ 283,072.01
Total Capital Projects $ 26,615.12 Bartholomew Sewer Betterment $ 616,181.79

Total All Cash

$ 13,358,518.66
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