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MEMORANDUM - OFFICE OF THE TOWN ADMINISTRATOR 
TO: FROM: 
RE: DATE: 

Board of Selectmen �Carter Terenzini, Town Administrator Adam Lamontagne, Assistant Town Administrator FY 2021 Budget Transmittal February 26, 2020 CC: Advisory Committee 
Enclosed is the recommended budget, legislative and administrative program for FY 2021. 
First - The Budget Numbers: 
Total expenses for education and the general fund operating expenses, special articles, and the allowance for overlay are $17,637,313. Our education expenses, for which we used the 2 1/2 % escalator, are budgeted at $6,777,128 for the Narragansett Regional School District (NRSD) and $652,186 for the Montachusett Regional Vocational Technical School (Monty Tech). 
Our General Fund request is $9,853,839. This is an increase of $222,387 - or some 2.31 % -above the original FY '20 budget appropriation. When compared to the final budget, after the cuts driven by the NRSD appropriation, it is an increase of$293,709 or some 3.07%. Of those increase(s), approximately $45,000 is the increase in debt service from the second general obligation bond placed earlier this month for the elementary school. 
We propose a capital budget of $1,230,500. This relies upon the use of roughly $625k of free cash and overlay surplus, the grant of $64k from the TMLWP, sewer retained earnings, cable funds and others. 
Our primary sources of new revenue yielded us roughly $385,00+/-. Those sources were 

2 ½% Levy Increase New Growth State UGGA Excise Tax 
$252,740 $65,000 $41,462 $25,000 

Those increases are unfortunately offset by a loss ofroughly $45,000+/- in several other revenue sources. 
Mart $27,500 NRSD Snow Removal $17,500 
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Group Fund Dept Code Name FY 20                 
Budget (1)              FY 21 Dept Request  FY 21 Town Admin. 

Recommendation 
 Adv. Comm.         

Recommendation Page

AF 1000 120 Selectmen* 294,050$                310,467$  300,750$  TBD 42

AF 1000 130 Advisory Committee** 49,395$  56,000$  50,500$  TBD 53

AF 1000 135 Town Accountant 193,470$                195,292$  194,678$  TBD 57

AF 1000 141 Assessor 96,200$  98,848$  98,750$  TBD 63

AF 1000 147 Treasurer/Collector 141,640$                153,763$  142,499$  TBD 73

AF 1000 155 IT & Communications 100,000$                121,540$  110,000$  TBD 81

AF 1000 161 Town Clerk 111,083$                113,599$  110,750$  TBD 82

PS 1000 200 Police & Dispatch 1,351,258$             1,653,000$                1,388,750$  TBD 89

PS 1000 220 Fire & EMS 741,698$                1,365,592$                772,750$  TBD 97

PS 1000 230 Emergency Management 1,750$  1,754$  1,750$  TBD 105

DS 1000 250 Development Services 162,298$                173,574$  169,500$  TBD 109

PW 1000 400 Highway 630,480$                3,898,305$                646,000$  TBD 125

PW 1000 410 Building & Grounds 305,762$                299,966$  325,250$  TBD 138

PW 1000 420 Snow & Ice (2) 142,500$                303,180$  145,000$  TBD 146

CS 1000 500 Veterans Service 104,620$                126,031$  105,903$  TBD 150

CS 1000 600 Senior Services 139,242$                108,534$  107,750$  TBD 157

CS 1000 610 Library 83,377$  82,460$  82,390$  TBD 168

CS 1000 620 Recreation & Culture 9,982$  46,476$  15,250$  TBD 174

1000 700 Debt Service 2,590,147$             2,635,620$                2,635,620$  TBD 190

1000 900 Insurance & Benefits 2,382,500$             2,485,363$                2,450,000$  TBD 193

9,631,452$             14,229,364$              9,853,839$  #VALUE!

* Contains Reserve Transferrable by SelectBoard for Merit & Equity Raises for Non-Union Personnel
**     Contains  MGL Ch. 40 §6 Reserve Transferrable for "…emergency or unforeseen expenditures..."
***   Correct for Rounding Errors Before Finalization of Warrant

(1) Exclusive of FTM Free Cash
(2) Cannot be cut below Prior FY

Town of Templeton
FY 2021 Budget 

General Fund Department Expense Budget
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