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DPW - HIGHWAY DEPARTMENT — BUILDINGS AND GROUNDS DEPARTMENT
QTR 2 FY 2021 REPORT

Highway Department: We have seen some staff come and go but are now happy to be up to a
full crew. Crews received training from Milton CAT for a new backhoe and pavement roller.
Storms required several cleanups from our crews with downed trees, cleaning catch basins,
plowing, salting, sanding, and clearing of sidewalks as well as assisting other departments with
their storm clean ups also. Hot top, potholes, rebuilt several catch basins. Second and Third
round Red letters went out for private roads. Updated status on the new 6-wheel plow, sander, dump
truck will hopefully be ready by the end of February.

Building and Grounds: We where very pleased to receive a new zero turn mower. Aeration
was done at Gilman Waite Field. Removed all trash and put away barrels for the winter at
Gilman Field. Built leaf box. Completed fall clean up at town buildings, Gilman Waite Field
Pinegrove Cemetery and Green Lawn Cemetery. Shut water off and winterize at Pinegrove and
Green Lawn Cemeteries. Storms required several cleanups from our crews with downed trees,
plowing, salting, and sanding as well. Poured foundations for stones. Completed several burials.
Assisted several patrons with cemetery plot purchases, and assisted others with locating graves
and helping understand the cemetery rules.



