MEMORANDUM - OFFICE OF THE TOWN ACCOUNTANT

TO: Board of Selectmen
FROM: Kelli Pontbriand, Town Accountant
Luanne Royer, Deputy Assessor

Cheryl Richardson, Treasurer/Collector

RE: FY 22 First Quarter Financial
DATE: October 25, 2021

CC: A. Lamontagne
ACCOUNTANT:

The first quarter of the fiscal year is always very busy for my office. Closed out the books for
FY 21 and submitted everything for Free Cash. The Free Cash was certified on 9/23/2021 in the
amount of $1,447,997. July and August monthly reconciliations were completed. Prepared for
the auditors visit in late October. Spent a good amount of time on the CARES reconciliation.
Training continues with Lisa on payroll, warrants and other items for her job. Continue to work
on processes that help the remote work go smoothly.

EXPENDITURE TRENDS

Just a reminder that not all expenses are used to the exact 25% each quarter due to several
reasons. Below are the departments that have accounts of note:

Advisory — Services: Yearly Dues to AFTC

Accountant — Support: Travel expenses for Fall Town Meeting and Audit
Accountant — Services: VADAR Software (one-time cost)

Assessor — Other: Full year of postage, before cost increase
Treasurer/Collector — Support: Costs for school in August
Treasurer/Collector — Supplies: Envelopes with postage, before cost increase
Police — Employee Support: Clothing Allowances

Police — Services: Onsolve & Tritech Software (one-time cost)

Fire — Other: Lease Payment



Emergency Management — Supplies: He spends while he is here, before going to Florida
Senior Services — Services: Xavus Solutions Software (one-time cost)

Library — Services: CW Mars Software (one-time cost)

Recreation — Services: Cultural Council spent their portion

Other - All Benefits: Full assessment paid to Worcester Regional Retirement for year so we

could get the discount offered if paid in one payment.

REVENUE TRENDS

General Fund revenues are doing well, we are at 26% of budget so pretty much right on track.

The only item to note is the tax title. Cheryl continues to work on getting those paid, for the first
quarter she has collected almost $46K in taxes and interest.

ASSESSOR:

Preliminary Bills went out on time for the 1% & 2™ Quarter Bills, with a total of $6,251,714.11
being committed to Real Estate, Personal Property & Community Preservation Tax.

$94,967.03 was committed for Motor Vehicle excise and $5,377.80 was abated

1 Sewer Betterment paid off
3 new Title V Loans totaling $32,425.00 have been unapportion to the Tax Rolls and will now be
apportioned to the properties over the next 10 years.

Two property owners rolled land out of Chapter 61B, a total of 23.34 Acres, bringing $3,731.18
in revenue for penalties calculated for Rollback Taxes.

Also, 5 new applications for Chapter 61 Forestry Land have been received in the office for the
Board to review in October. Over 60 notices were sent out to landowners to file their Chapter
Land (61A & 61B) paperwork for the upcoming year.

Statutory Exemption Applications were again mailed out to homeowners who received an
exemption the past couple years. Paperwork was also mailed to Veterans to come in and sign
their yearly card along with bringing in a current letter from the VA. Residents who received
applications are encouraged to return them as soon as possible to get the credit applied to their
3 & 4™ quarter taxes. Also, a reminder, any questions you have about being eligible, please
contact our office and we can go over guidelines. Veterans need to show a service-connected
disability to be eligible for their exemption. The town just received reimbursement of
$45,375.00 from the state for FY2021 exemption reimbursement. ($93,134.00 in exemptions was
submitted)



FY2020 Annual Report has been completed and is awaiting final approval by board members

TAX RATE RECAP
Currently the following work has been entered into Gateway for DOR DLS by the Assessor

Office
e Omitted & Revised Report (Submitted 6/9/2021)
LA3 Interim Adjustments Approved
LA3 Sales Report & Analysis Certification Approved ***
CP1 & CP2 (Community Preservation Reports) Submitted, Pending Approval
LA4 Assessment & Classifications Approved
LA13 New Growth Approved for $251,231.00 (projected for FY2022 $70,000)
LA13A Amended Tax Base Levy Growth Approved
LA1S Interim Year Adjustments Approved
*** January 1 thru December 31, 2020, property sales were used for this analysis***

The Accountant, Town Clerk and Collector/Treasurer Offices are also working on submitting
various information into Gateway

Over 232 Building permits have been issued from January 1% to August 30

With these permits being issued, Property visits continue for new construction, building permits
and for follow-ups. Just a reminder to residents, when we go out to properties, signs are on our
vehicles, a picture ID and business card are presented to the homeowner upon arrival or is left if
no one is home to alert the property owners that we have been by.

Cyclical visits are still being done in the East Templeton area by Sue O’Coin, the Administrative
Assistant in the Assessor Office and hopes to have them completed by the end of November or

early Spring (weather dependent). Leaving only Templeton to complete town wide inspections
before the 2025/2026 Cyclical Year.

TREASURER:
Property taxes for the 1 quarter of FY22 and the quarterly sewer bills were due.

A notice of intent to advertise was mailed to all residents with an unpaid balance of FY21
property taxes.

We had seven tax title accounts paid off during the quarter.
An excise commitment was released as well as demands and warrants.

We prepared 174 Municipal Lien Certificates.



We hired a full time assistant for the T/C office. Danielle started the end of August and was
introduced to the Board in September. She is doing very well and has been a great addition to
the finance team.

I participated in several weekly Vadar informational zoom meetings and attended the yearly
Treasurer/Collector school for a week in August. The school was cancelled last year due to
Covid.

Collections during the quarter, approximate amounts:

Real Estate Taxes $ 3,150,000
CPA Taxes $ 55,000
Personal Property $ 62,000
Excise $ 96,000
Tax Title $ 45,000
Meals Tax $ 18,095
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September 2021

UniBank UniPay - Clerk/Burn  $ 2,513.41 Bartholomew Town OPEB $ 240,744.03
Fidelity Bank Depository -2397 § 212,655.52 Bartholomew Water OPEB $ 124,983.94
Fidelity Bank Deposity - Investment $§  2,776,501.76 Bartholomew Sewer OPEB $ 64,520.79

Unipay Tax Collector - 9421  § 8,338.20

UniBank Depository -5357  $  279,505.26

Unibank Jeffrey & Jeffrey $ 7,629.18 Total OPEB Trust $ 430,248.76
Fidelity Bank Vendor - (GF) $ -

Fidelity Bank Payroll $ 2,000.00 Bartholomew Gen Stabilization $ 969,731.18
Bartholomew General Fund $ 417,503.27 Bartholomew Cap Stabilization = $ 129,057.30
Bartholomew Sewer Stabilization  § 108,078.67

Total General Fund Cash $ 3,706,646.60
Total Stabilization Funds $ 1,206,867.15

Unibank Sewer $ 100,617.74

Fidelity Bank Sewer $ 345,988.11 Bartholomew Pine Grove PrepC  § 319,690.54
Bartholomew Greenlaw PrepC ~ § 105,503.51

Total Sewer Fund Cash  § 446,605.85 Bartholomew A Lee Prep C $ 6,606.90
Bartholomew PN Hadley PrepC  § 25,896.57

Fidelity CDBG - 6598 $ 58,105.92 Bartholomew JHadley PrepC  $ 4,035.24

Fidelity CDBG - 3940 $ 30.69 Bartholomew Brewer PrepC~ § 8,138.08

UniBank CDBG Account $ 24,545.20 Bartholomew S HamiltonRec  § 3,594.70

Bartholomew Arts & Culture $ 20,896.01

Total CDBG Fund Cash  $ 82,681.81 Bartholomew  Heating Energy Assisi $ 149,392.42
$ -
Century Bank Light MMKT $ 2,104.72 $ -
Webster Money Marke  Light Investment $ 204,048.27 $ -
Century Bank Light $  249,165.84 $ -

Fidelity Light - 5770 $ 61,828.05 $ -

Unibank Light - Online $ 145,482.34 $ -

Fidelity Water - 2207 $ 249,051.92 $ -
Century Bank Water $ 125,067.25 $ -

Unibank Water - Online $ 65,168.18

Total Trust & Prep Care $ 643,753.97
Total Light & Water Cash $ 1,101,916.57
Fidelity Bank Cable TV Enterprise $ 259,393.48 Bartholomew Library Gift $ 266,678.00
Bartholomew Boynton Library ~ $ 23,092.94
Bartholomew Eaton Lib Trust  $ 83,780.08
Total Library Investment $ 373,551.02
Fidelity Bank School Bldg Acct  $ 378,808.34
Fidelity Police Station $ 5,416.95
Bartholomew CPA Fund $ 2,362,599.99
Bartholomew  Title V Betterment § 361,133.36
Total Capital Projects $  384,225.29 Bartholomew Sewer Betterment $ 801,206.77

Total All Cash

$ 12,160,830.62




