MEMORANDUM - OFFICE OF THE TOWN ACCOUNTANT

TO: Board of Selectmen
FROM: Kelli Pontbriand, Town Accountant
Justice Graves, Deputy Assessor

Cheryl Richardson, Treasurer/Collector

RE: FY 23 Third Quarter Financial
DATE: April 18,2023

CC: A. Lamontagne, H. Young
ACCOUNTANT:

The third quarter brought me to Massachusetts for the MMAAA conference. Nancy and I
attended, and I took the certification exam again and should hear sometime in May if I passed.
We are working with Paychex to bring all the employee benefits online. This will allow
employees to go into their account and see all their information on plans and claims, costs, for all
the benefits in one place. This will also eliminant all the forms to be filled out for each benefit
at the time of hire. They will fill out their information online and it will populate all the forms.
The rest of the time has just been the regular day to day stuff.

EXPENDITURE TRENDS

Just a reminder that not all expenses are used to the exact 75% each quarter due to several
reasons. Below are the departments that have accounts of note:

Select Board — Employee Support: Dues for Year

Assessor — Employee Support: Classes for Justice

Assessor — Services: Software (one-time cost)

Treasurer/Collector — Other: Tax Taking expense for the FY 22 Taking
Town Clerk — Employee Support: Dues for year and a conference
Town Clerk — Services: Software (one-time cost)

Town Clerk — Supplies: Getting ready for election and town meeting

Police — Employee Support: Police Chief Conference, Dues, Clothing



Police — Supplies:

Fire — Services: Software (one time cost) and major truck repairs
Fire — Other: Lease Payment

Development Service — Supplies: Postage Costs

Veterans — Services: Software cost (one-time cost)

Library — Services: CW Mars Software (one-time cost)
Recreation — Personnel: Paid Swim Instructors

Recreation — Supplies: Needed supplies for the Snack Shack

Other - All Benefits: Full assessment paid to Worcester Regional Retirement for year so we
could get the discount offered if paid in one payment.

REVENUE TRENDS

General Fund revenues are doing ok, we are at 75% of the budget. We are in really good shape
for the third quarter at 75%. However, it is still low as the Light and Water department have not
paid their benefit invoices for Light. The Water invoices have been paid to date. I contacted
them and they are paying Aug — Nov with the second warrant of April.

ASSESSOR:

Combined Real Estate and Personal Property Actual Tax Bills were mailed for FY2023 3" & 4™
quarters. The deadlines for Abatement and Exemption Applications have passed. This year 5
Real Estate Abatements were approved. Two Personal Property Abatements were granted, due to
campers moving out prior to FY2023 and the office not being notified. Just under 200
exemptions were granted by the Board this year, totaling just under $105,000. This figure is
down approximately $6,000 from last year. The February 1* deadline to apply for abatements
and March 31 deadline for exemptions have both passed.

New construction was put up on property record cards and several Supplemental Bills were
issued totaling about $27,400 in additional tax revenue and New Growth. Over $700 in
Community Preservation Funds were committed with these supplemental bills. Three revised
bills and one omitted bill were also issued during this quarter, totaling roughly $8,700 more in
FY23 tax revenue.



In January, the first and largest Motor Vehicle Excise Tax Commitment was sent to us from the
RMYV. Over 8000 bills were mailed from our billing company. With the volume of this mailing,
it brought in many residents for abatements who have moved, canceled plates, transferred, or just
forgot to do the paperwork when they canceled or transferred their registrations. Motor Vehicle
Commitment #2 was also sent from the RMV and issued at the end of March.

The Board of Assessors is still waiting to hear back from the Massachusetts Appeals Court
regarding an appealed ATB case. It remains the Board’s hope that a decision will be made soon.

Mapping changes for all plans filed with the Worcester Deeds have been implemented on
property record cards and sent to CAIGIS Technologies to update our online mapping system.
MASS GIS is also made aware of the changes made; this is a requirement for grants and other
funding to the town. Any additional corrections on our online mapping system have been
adjusted. New maps are also on file in our office. Updates to our online mapping company for
plans, splits and corrections can only be done once a year. New owners that are deeded property
are updated online several times throughout the year.

Building permits, in addition to New Construction permits, continue to come into our office from
Development Services. These permits require our office to visit the properties, sketch, take
pictures, and gather information to update property record cards. Many permits are pending visits
with the winter months and cold, wet Spring weather; however, 19 visits were made in this
quarter; over 30 more visits are pending for permits pulled last calendar year. Much work needs
to be done outside of the office now that the weather is improving. Property cards were updated
from Cyclical visits made by our assistant, Sue, last fall after FY’2023 Assessed values were set.

Additional work being done but not limited to the third quarter was the annual gathering of
Personal Property Forms of List from our Commercial customers, Income and Expense reports
required by the state, ABC reports for our charitable organizations. All were due by March 1%,
Apportioned two Title V loans that were approved by the Board of Health for Fiscal Year 2024.
Our office reached out to all departments in town for potential jobs to place the workers in for
Senior Work-off.

Justice was sworn-in as a Notary Public in January. During February and March, Justice took
and completed three classes toward his Massachusetts Accredited Assessor (MAA) certification.
There are seven courses required in total to earn this designation.

Notarized paperwork for departments and town residents, attended Department Head meetings,
and the annual Budget Workshop. Luanne attended the MAAO Winter Meeting and required
USPAP course.



TREASURER:

Property taxes for the 3rd quarter and the quarterly sewer bills were due.
Property taxes for the 4™ quarter will be due by May 1%

The first excise commitment of the year was released by the RMV. Over 8000 bills were mailed
out the end of January with a value of $1,088.000.

An auction was held in January for 4 LOLV (land of low value) parcels. 3 properties sold and the
remaining parcel is now owned by the Town.

Reminder notices were mailed to accounts that are in tax title.
107 MLC’s (municipal lien certificates) were prepared during the quarter.

Collections during the quarter, approximate amounts:

Real Estate Taxes $ 3,532,494
CPA Taxes $ 87,075
Personal Property $ 39,827
Excise $ 871,031
Tax Title - Tax only $ 3,848
Tax Title — Interest $ 2,091
Meals Tax $ 17,384
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March 2023

UniBank UniPay - Clerk/Burn ~ $ 7,414.40 Bartholomew Town OPEB $ 326,689.33
Fidelity Bank Depository -2397  § 460,737.89 Bartholomew Water OPEB $ 135,614.53
Fidelity Bank Deposity - Investment $  2,609,774.63 Bartholomew Sewer OPEB $ 106,512.80

Unipay Tax Collector - 9421  § 82,315.44

UniBank Depository -5357 $ 423,099.69

Unibank Jeffrey & Jeffrey $ 7,254.60 Total OPEB Trust $ 568,816.66
Fidelity Bank Vendor - (GF) $ -

Fidelity Bank Payroll $ 2,000.00 Bartholomew Gen Stabilization  $ 1,533,885.75
Bartholomew General Fund $ 92,957.96 Bartholomew Cap Stabilization  $ 220,261.31
Barth Treas Note General Fund $ 1,518,481.32 Bartholomew Sewer Stabilization $ 107,061.83
Total General Fund Cash $ 5,204,035.93
Total Stabilization Funds $ 1,861,208.89
Fidelity Bank Sewer - 5788 $ 205,120.71
Unibank Sewer - 7717 $ 19,721.05 Bartholomew Pine Grove Prep C  § 304.890.29
Bartholomew Greenlaw PrepC  § 100,541.13
Total Sewer Fund Cash  $ 224,841.76 Bartholomew A Lee Prep C $ 6,544.77
Bartholomew PN Hadley PrepC  $ 25,652.92
Bartholomew J Hadley PrepC  § 3,997.28
Fidelity CDBG - 3940 $ 66,544.91 Bartholomew Brewer Prep C $ 8,061.55
UniBank CDBG - 2759 $ 77.53 Bartholomew S Hamilton Rec  $ 3,358.81
Bartholomew Arts & Culture $ 20,198.42
Total CDBG Fund Cash $ 66,622.44 Bartholomew Heating Energy Assis $ 144,400.23
Bartholomew Land of Low Value $ 2,832.78
$ B

Fidelity Light - 5770 $ 239,115.99 $ -

Unibank Light Online - 7702 $ 107,909.74 $ -

Fidelity Light - cr card 8101 $ 48,811.77 $ -

Fidelity Light - ACH 5311 $ 38,945.52 $ &

$ -
$ -
Fidelity Water - 2207 $ 2,093,510.98
Unibank Water - Online 7710 § 80,265.36 Total Trust & Prep Care $ 620,478.18
Fidelity Water-cr card 8119 $ 78.979.62
Fidelity Water - ACH 5329 $ 50,179.28
Total Light & Water Cash $ 2,737,718.26 Bartholomew Library Gift $ 258,137.21
Bartholomew Boynton Library  $ 22,875.72
Fidelity Bank Cable TV Enterprise $ 223,564.01 Bartholomew Eaton Lib Trust $ 82,991.88
Total Library Investment $ 364,004.81

Fidelity Police Station $ 26,615.23
Bartholomew CPA Fund $ 3,020,576.44
Bartholomew Title V Betterment $ 237,066.00
Total Capital Projects $ 26,615.23 Bartholomew Sewer Betterment $ 640,670.85

Total All Cash

$ 15,796,219.46




