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FY 21 Third Quarter Financial 

April 20, 2021 

A. Lamontagne

ACCOUNTANT: 

The third quarter in my office has been a catch-up quarter as Nichole came back full time and 
has helped me so much with the assistant work, I have been able to catch up on most of my 
accountant work. 

Attended the "zoom" school for the MMAAA conference. It was very difficult doing it as a 
zoom, as the benefit of going to the school is not only to learn the material, but to have the 
interaction with other accountants to get ideas and build relationships. The MMAAA has 
scheduled the Accountant test for May 26th

, however I have a family commitment that has been 
scheduled for over a year that day so I will not be able to take the test this year. Hopefully, 
things will be back to somewhat normal and we will have school in person in March 2022. 

The remote working seems to be working well so I hope to continue this with the town. 

EXPENDITURE TRENDS 

Just a reminder that not all expenses are used to the exact 75% each quarter due to several 
reasons. Below is the one account of note: 

Other - All Benefits: Full assessment paid to Worcester Regional Retirement for year so we 
could get the discount offered if paid in one payment. 

All departments are doing very well on the spending in FY 21. 

To March 31 we have spent $401,882.95 in funds related to COVID 19. Currently we are 
awaiting our first payment from FEMA for their portion of the expenses 

Reimbursements for the Chapter 90 deficit of $278,992.28 have been received in April 2021. 



REVENUE TRENDS 

General Fund revenues are right on track at 74% of budget!!! 

We are at 95% of the Excise Tax Budget which is great for this year considering we still have 3 
months left to collect. 

The meals tax is right on budget, even with COVID, we have received almost $42k. 

SPECIAL ARTICLES 

Going forward I will be including a special article report with updates on the projects and status. 

ASSESSOR: 

Combined Actual Tax bills went out on time for FY2021 Third & Fourth Quarter Real Estate and 
Personal Property taxes. The deadline for Abatement and Exemptions has passed. Of the 7 
applications received for Abatements, 4 have been granted and 3 are pending property visits 
and/or additional information. This year over 174 Exemption applications were granted given 
out just over $94,000 to eligible property owners. This figure is down from last year ($107,800). 
Homeowners were all mailed out applications this year based on recipients of last year's list. 
Notices went in the Gardner News and the Senior Newsletter. Veterans were mailed out 
postcards along with a Tct reminder postcard and a follow-up phone call. Unfortunately, the 
March 31st deadline has come and gone. 

Since January 1st, site visits have been done for 23 New Construction Occupancy permits. 
Supplemental bills were sent for these totaling approximately $69,000 of additional tax revenue 
and New Growth. This also brings in an additional $1,400 in Community Preservation Revenue. 
One omitted and one revised bill were sent out totaling roughly $9,000 more dollars in tax 
revenue for FY2021. 

January brought in our first Motor Vehicle Commitment from the RMV. Over 8000 bills were 
issued bringing in over $900,000 in excise revenue to the town. This year has proved to be a 
very challenging 1st cycle with the new program the RMV has rolled out. 

Mapping changes for all plans filed with Worcester Deeds have been implemented on property 
record cards and sent to CAIGIS Technologies to update our online mapping system. MASS 
GIS is also aware of the changes done as this is a requirement for grants and other funding for 
the town. Any additional corrections on our online mapping system have also been adjusted. 
New maps are also on file in our office. Just a note that the online website only allows updates 
for lot splits, plans or corrections once a year, however, new owners are updated throughout the 
year. 



Building permits, in addition to the New Construction permits, continue to come into the office 
from Departmental Services. Over 55 visits to properties have been done in this quarter alone, 
with many more pending visits to be done. 

Attended several Zoom meetings held by MAAO, WCAA, V ADAR and Vision. 

Given the different times we are now in, we area available to our Town Residents by phone, 
email or if they need to meet with us, they can make an appointment to meet with us. Additional 
work being done but not limited to the third quarter is ... 

Personal Property Forms of List to Businesses have been mailed out and 2nd requests have been 
sent. 

Income & Expense Reports to Commercial and multi-dwelling property owners were mailed out, 
along with 2nd requests. 

ABC Paperwork to non-profits were issued. 

Notarizing paperwork for Town Residents. 

TREASURER: 

It was a typical quarter. We had property taxes, an excise commitment and the quarterly sewer 
bills all due. 

Excise commitment 1 was released at the end of January. There were roughly 8000 bills sent out 
at a value of about 900K. Demands for this commitment were mailed in March. 

Third quarter property taxes and the sewer bills were both due February 1. 

We prepared 143 MLC's. 

Participated in several capital planning and weekly Vadar informational zoom meetings. 

We interviewed and hired a clerk. Terri started in March. 

Collections during the quarter, approximate amounts: 
Real Estate Taxes $3,317,000 
CPA Taxes $ 60,000 
Personal Property $ 56,000 
Excise $ 806,000 
Tax Title $ 26,000 
Meals Tax $ 11,962 





Group as: **** *** *** ** **** ****
- - - - -

Parameters: Fiscal Year: 2021 Start Date: 07/01/2020 end: 03/31/2021 

Ledger History - Allocated Summary - Expenditure Ledger 

Account Number 
1000-14 7-000-52-5200-0000 
1000-14 7 -000-54-5400-0000 
1000-14 7-000-56-5600-0000 
1000-147-000-57-5700-0000 

Name 
PURCHASE OF SERVICES 
SUPPLIES 
INTERGOVERNMENTAL 
OTHER 

... T <>tal .t.�?.ur .�: .. s.eg.llle."!! .2: .s.u� .Flln·d· 1 · ... ....... . 147 - TREASURER/COLLECTOR 
----- - -- - -----

Group 2: Segment 2: Sub Fund 1 

1000-155-000-52-5200-0000 
155 - INFORMATION TECHNOLOGY 

PURCHASE OF SERVICES 

Allocated 
13,750.00 

9,499.00 
0.00 

20,000.00 
143,591.00 

110,000.00 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Total Group 2: Segment 2: Sub Fund 1 155 - INFORMATION TECHNOLOGY 
-------------- --------------------------------------------------------------------------------------------- ------- --------

Group 2: Segment 2: Sub Fund 1 
1000-161-000-51-51 00-0000 
1000-161-000-51-5110-0000 
1000-161-000-52-5200-0000 
1000-161-000-54-5400-0000 

161 - TOWN CLERK 
PERSONNEL 
EMPLOYEE SUPPORT 
PURCHASE OF SERVICES 
SUPPLIES 

110,000.00 

95,041.00 
1,000.00 
7,500.00 
7,662.19 

Expended 
-5,653.64
-1,431.54

0.00 
-4,777.69

-74,392.94

-71,612.20
-71,612.20 

-61,302.87
-75.00

-5,410.88
-4,279.57

Endi n g 
8,096.36 
8,067.46 

0.00 
15,222.31 
69,198.06 
------------

38,387.80 
- - - - - -

38,387.80 

33,738.13 
925.00 

2,089.12 
3,382.62 

%Var. 
41.12 
15.07 

0.00 
23.89 
51.81 

65.10 
65.10 

64.50 
7.50 

72.15 
55.85 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

... T<>�l .t.ro.ur .�: .. �E:�.lll�."!!.2:.�':'�.F.':' n.�. � ......................... 161 - T()I/\/N CLE:f\K ................ ............. . .......... .. 11.� ,20.�: 1� ........... �71 ,0�8.32 ............ 4.0 '.��.�:8? ................. �3:9.1 

Group 2: Segment 2: Sub Fund 1 200 - POLICE/DISPATCH 
1000-200-000-51-5100-0000 PERSONNEL 
1000-200-000-51-5110-0000 
1000-200-000-52-5200-0000 
1000-200-000-54-5400-0000 
1 000-200-000-5 7-5 700-0000 

EMPLOYEE SUPPORT 
PURCHASE OF SERVICES 
SUPPLIES 
OTHER 

- - - - - - - - - - - - - - - - - - - - - - - - - - -

. . T<>�l.t.�?.':'r 2: SE:�.lll�."!t?.S.u�.Fund 1 200 - POLICE/DISPATCH 
Group 2: Segment 2: Sub Fund 1 

1 000-220-000-51-5100-0000 
1 000-220-000-51-511 0-0000 
1000-220-000-52-5200-0000 
1000-220-000-54-5400-0000 

- - - - - - - - - - - - - - - -

Total Group 2: Segment 2: Sub Fund 1 
------------ ---------------

Group 2: Segment 2: Sub Fund 1 

220 - FIRE/EMS 
PERSONNEL 
EMPLOYEE SUPPORT 
PURCHASE OF SERVICES 
SUPPLIES 

220 - FIRE/EMS 
-----

230 - EMERGENCY MANAGEMENT 
1000-230-000-54-5400-0000 SUPPLIES 

.. .°�<>ta! .t.r?ur.2: .. �E:�.lll�."!t .�:.�.U� .�.':' n.�. � ......................... 230 - EMERGENCY MANAGEMENT
Group 2: Segment 2: Sub Fund 1 250 - DEVELOPMENT SERVICE 

1000-250-000-51-5100-0000 PERSONNEL 
1000-250-000-51-511 0-0000 
1000-250-000-52-5200-0000 
1000-250-000-54-5400-0000 
1000-250-000-59-5900-0000 

EMPLOYEE SUPPORT 
PURCHASE OF SERVICES 
SUPPLIES 
COVID 19 

---------- -

1,275,769.00 -841,372.44
33,750.00 -21,997.05
70,000.00 -42,302.23 
10,000.00 -3,318.64

0.00 0.00 
1,389,519.00 -908,990.36

-------------------------- --------

597,508.00 -402,137.54
47,750.00 -6,219.10

100,000.00 -67,954.05
32,500.00 -19,696.82 

- - - - - - - - - - - - -

777,758.00 -496,007.51 
----------------

1,750.00 -187.64
- - - - - - - - - - -

1,750.00 -187.64 

145,060.00 -99,241.60 
4,250.00 -896.31

19,000.00 -10, 169.18
3,750.00 -1,420.83 

0.00 0.00 

434,396.56 65.95 
11,752.95 65.18 
27,697.77 60.43 

6,681.36 33.19 
0.00 0.00 

480,528.64 65.42 
---------------------------------------

195,370.46 67.30 
41,530.90 13.02 
32,045.95 67.95 
12,803.18 60.61 

- - - - - - - - - - - - - - - - - - - - - -

281,750.49 63.77 
--------------

1,562.36 10. 72 
- - - - - - - - - - - - - - - - - - - - -

1,562.36 10.72 

45,818.40 68.41 
3,353.69 21.09 
8,830.82 53.52 
2,329.17 37.89 

0.00 0.00 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Total Group 2: Segment 2: Sub Fund 1 250 - DEVELOPMENT SERVICE 

4/20/2021 4:01:50 PM Printed by: kpontbriand 

172,060.00 -111, 727.92 60,332.08 64.94 
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