Town of Templeton
Budget Analysis
For The Year Ending June 30, 2012

412212011

Major Changes in 2012 Budget:

Operating Budget Increases:

Insurance $ 105,220
Step Raises Non Union 41,072
Town Technology 7,000
Police Dept 7,800
Veterans Benefits 5,000
Reduction in Town Office Rent (9,819)
Other 4,590
Other Budaet Changes:

Increase in Mont. Reg Voc. School

Increase in Pensions

Debt Service Non Excluded

Increase in State Charges

Decrease in Snow & Ice Deficit

Decrease in Local Receipts (rev. fund surplus & permits)
Decrease in State Aid

Reduction in Teachers Deferral expenditure

Total Budget Shortfall

v

$ 160,863

57,376
16,835
25,000

6,010

(13,862)
69,486
81,074

(13,567)

$ 389,215

Major Changes in 2012 Budget to Meet Shortfall:

Increase in avaialble Free Cash
Increase in Amount Transfered from Gen'l Stab. Tr. Fund
Prop 2.5 Tax increase & new growth ($166,132 & $45,000)

Additional amount in lieu of taxes - Sewer Dept

Total Budget Savings

Notes to Budget:

No Jobs cut.
l.evel Funded Narragansett Regional School

$ 73,083
55,000

211,132

50,000

> $ 389,215




Town of Templeton

2012 Budgeted Revenue

$13,485,836
Muni Light &
Sewer Ent .
Enterprise Funds $150,000 Bettermer; S
Free Cash $916,659 $173,24

$686,628

\ \ / Stabilization
S Funds

l.ocal Receipts

212,126
$1,570,989 $21
State Aid
$1,273,652 \
Taxation
$8,502,539
2012 Budgeted Expenditures
© $13,456,836
Abatements, Stafe
Capital rticles Fees, Highways _
$43,214 $160,126 $1,060,493 Debt Service
$1,531,879

Pensions
$319,061

—

Gen'l Govmnt

Spec. Articles $2,110,990

$433,398

Education

$4,920,954 Public Safety

MRPC $1,705,965

$1,938 Sewer Ent
Culture,Rec. Human Servs $832.714 .

$96,281 $268,825

Prepared by Scott M, Sawyer Certified Public Accountant
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A i 0 ! Q [ r | 8 | T W %
1 |Selectmen Budgets TY12 4/222011
: . Belectmen's -

| 2 | " Voted .- Requested % Diff “Balanced Budget . % Diff Recommended % Diff
E : Budget - Budget  pos . {woprop21iy . pos Budget pos
| 4 |Fraz . FY 2011 FY 2012  (neg) = FY20127:° .  (neg) FY 2012 {neg)
| 5 |General Goverrment L b 5
| 8 |Moderator p
| 7 |#oderator Satary 281 o%] - 0% #/ALUE]
| 8 |Moderalor Expenses b0 0% 0% -100%
9 | Transferred L :

10| Total Moderator "33 331 0%] a% -100%
| 11 |Selecimen S :
| 12 |Setectmen Salasies 26,790 25,790 0% 0% -100%
| 13 |Tovm Coordinator 162,310 65,584 5%1 5% -100%
| 14 |Selectmens® Office Salaries 81915 81,060 0%] 0% -100%
| 16 |Selectmens’ Office Expenses 20,6800 20,580 0% 0% -100%
| 16 |Personnet Administration Expense :3,000 12,000  300% 0% -100%
| 17 | Audit Expanse 25,000 27,000 8%| 8% -100%
| 18 {Grant Writing Fees 13,000 3,000 0%| - 0% -100%
191 Transferred i - ol

20 {Toial Selectmen 221,615 235,914 8% % -100%
| 21 {Advisory Board .
E 22 |Chalmman Advisory Committe Salary ._.B18 518 ol 0% -100%
23 |Advisery Board Clerical Support © 323 323 0% = 0% -100%
24 |Advisory Commiiite Expenses 1,220 1,220 0%| 0% -100%
| 25 |Ernorgency Reserve S 0% 0%
26 | Transterred L :

27 [Total Advisory Board 2,064 2,061 0% - 0% -100%,
28 [Town Accountant L ;

| 28 | Toven Accountant Salary 45,600 45,600 0% 0% -100%;
| 30| $W License Fee o 500 500 0% 0% -100%
| 31 | Town Accountant Expenses ] -500 600 0% % -100%,
32 | Trensferred TR 0%

33 | Total Town Accountant 48,600 46,600 0%][ 0% -100%
| 34 | Assessors P
| 35 | Assessors Safaries 15,476 16,476 0% : 0% -100%
| 36 | Deputy Assessars' Salary R 43,242
| 37 [Assessors' Office Salary 66,917 27,187  .59% -59% -100%
| 38 [Assessors' Office Expenses ©1140,630 10,630 0% 0% -100%
| 39 [Assessors' Property Revaluation B 0%
| 40 [Assessors' Mapping 8500  100%

41 {Transferred B R

42 ITotal Assessors 92,923 104,935 13%] 6% -100%
| 43 iTown Treasurer S g
| 44 § Tovm Treasurer Salary 38,184 40173 &% - 5% -100%
| 45 FCMMT Certification _+1;000 1,000 0%) 0% -100%
| 46 {Assistani Town Treasurer Salary 13,914 13,495 3% 3% -100%
| 47 {Town Treasurer Office Expenses 8,198 10,908 198} : 19% -160%
| 48 JCMMT Certification R 0%} 0%
| 49 |Tax Taxing Expenses 5,000 0%} 0% -100%
501 Transferred T 0% 0%
51| Total Town Treasurer 67,296 70,576 B 5% -160%
| 52 [Town Collector Lt
| 53 [ Town Collector Salary 538184 40,173 5% 5% -100%
| 54 |Assistant Town Collector Salary 44,001 14,044 0%} .5 0% -100%
| 55 | Town Collector Office Expense - ..13,500 13,950 3%} 3% -100%
| 56 |CMMT Certification 4,000 1,000 0%} . 0% ~100%
| 67 | Tax Liens Expenses - ..5,000 5,000 0% . -504% -100%
88 | rranstorred ;

59 | Total Town Collector 71,685 74,167 3%} 0% -100%
| 60 | Town Counsel L i
| 61 [Town Counsel Expenses - 72,455 86,000  17%{: 1% -100%
62 | Fransferred T i

63 | Total Town Counsel 72,455 85,000 1758 1% -100%
84 |Town Clerk Sl
| 85 | Tovm Clerk Satary " 40,625 41,126 1% 1% -100%
| 66 | Assistant Town Clerk Salary 21,271 22,398 5%} 5% -100%
| 87 | Towm Clerk Office Expanss 19,360 20,135 4% 4% -106%
| 68 | Town Clerk Record Preservation o

69 | Transferred S

70 | Total Town Clerk 81,256 83,658 3%} 3% -$00%




A Q ] R | .8 T W X
- Selectmen's

| 2 | Requested % Diff : Balanced Budget : % Diff Recommended % Diff
| 3 | Budget pos hifdoprep21 pos Budget pos
| 4 |Fyi2 FY 2012 {neg) FY2012 {neg) FY 2012 {neg)
| 71 |L.and Planning . S
| 72 |Conservation Commisslen Chairman Salary 279 0%} = 0% -100%
| 73 |Conservation Commission Dept. Assistant Wages 3,226 -3%] -5% +100%)
| 74 |Conservation Commission Expenses 960 0%} 0% -100%
75 | Conservation Agent 21371 -3l -13% -100%;
| 76 [Agricultural Commission Expenses 500 100%): 0%
| 77 |Open Space Expenses 525  485%; 0% -100%
78 [ Transferred

79 | Total Land Planning 26,809 -8%] . -12% -100%
| 80 [Planning Board :

| 81 [Planning Board Salaries 3,623 0%) . 0% -100%
| 82 [Planning Board Depk. Assistant Wages 12,904 5%| - 5% ~100%
83 tPlanner 41,528 5%) 5%

| 84 [Planning Board Expenses 14,400 o9 1% -100%
85 | Transferred

86 | Total Planning Board 72,453 4%] 2% -100%
| 87 |Board of Appeals :

| 88 |Board of Appeals Expenses 500 0% 0% -100%
89 | Fransferred A B

¢3 | Total Board of Appeals 500 §00 o) 0% -100%
| 81 [Town Buildings L ’ :

| 92 | Town BuildingTemp.Office Rent .. 46,195 48,501 5% -21%

| 83 | Building Maint. Person Salary R 0%l

| 94 |Building Maint, Person Expenses e 0%|

| 95 | Town Buildings - Expenses LBT:200 67,200 0% o 0% +100%
| 68 | Tewn Bufidings - Repairs and Malntenance . 49,700 80,000 21%{:: 0% -100%
97 | Transferred SR o

98 |Tofal Town Buildings 163,095 175,701 8%] 6% -100%
t 99| Town Reports/Street Listing L 5

| 100] Town Repor/Street Lising - Wages 1,680 1,737 3% 3% -100%|
 101] Fown Repori/Street Listing - Expenses 23268 8,683 B%i 5% -100%
102| Transferred G

103| Total Tewn Reports/Sireet Listings 9,949 10,420 5%] 5% -100%
104| Town Vehicles i g

[ 105| Fown Vehicles - Gascfine Expense . 88,000 65,000 0%{: 0%

| 106| Town Vehicles - Diesel Fuel Expense 65,000 0% 0%

| 107| Town Vehicles - Fusl Expanse 6,865 0% 0% -100%
108| Transferred = o

169| Total Town Vehicles 436,855 136,855 0% 0% -100%
| 110[Town Travel A ;

| 111] Fown Travel Expenses T 2500 4,500 80% 0% -100%
112| Transferred R

113| Total Town Travel 2,600 4,500 B8O i 0% -100%
| 114| Insurance IR e

| 115| General Insurance Expenses . A75A00 211,820 21%i 17% -100%
| 116]Unemployment Comp Ins Expense 221,000 23,000 10%] 10% -100%
| 117| Group Insurance Expenses 693,648 770,548 11%] - 115 -100%
18] insurance Deductibles S L 4,000 100%] 0%
118| Transferred In 3,600 100%1 -100%

120{ Total Insurance 893,148 1,009,363 13% 12% -100%
 121| Other General Government R 5

| 1221 Town Technology Expense --10.600 17,000 70% - 70% -100%
123] Town Telephone Expensas 190,600 20,000 0% 0%

124} Town Webslte Selaries D KT A 1,077 0% 0% -100%
125} Town Website Expenses ST 200 100%]

126) Transforred In ~-100%

127§ Tofal Qther General Government 38,277 14%4 1% -100%
125]’I‘otal General Government 1,995,869 2,178,118| 0%} 6% -100%,
i29]Public Safety E g

130] Police Depariment I :

13t]Potica Chief Salary L 171601 78,876 10%4 10%

132|Polics Dapartment Sataries 684486 588,779 1% 1% -100%
133]Communication Commission Wages 221,714 222,995 1%] 5 1% -100%
134|Poice Departrnent Expenses ...85,983 40,933 5% 5 6% -100%
135|Parking Clerk Stipend 539 §39 AR 0%

136|Parking Clerk Expense 478 176 0%| 0%

137| Transfamed R

38| Total Pollce Department 1,064,498 1,072,297 1% 0 1% -100%!




2 Recommended % Diff
3 ] Budget pos Budget pos

| 4 |FY12 FY 2012 (neg) {neg) FY 2012 {neg)
| 139 Fire Department

| 140|Fire Chief Salary 54,182 8% &% -100%
| 141]| Deputy Flre Chiefs' Stipends (1) 2,005 0% 0% -100%
| 142{Captain, Lieutenant Stipends (8) 3,700 20| 2%

1431Flre Depariment Salarles 228,504  185%| 5% -100%
144)Fire Depariment Expenses 103,300 20% -2% -100%
145|Maint & update Fire Equip, 1S0) 17,000 21% 0% -100%
148|Forestry Equipment 4,000  106%{: 0% -100%
147|Fire DepVEMS Division Expenses 182,000 4%4 0% -109%
148| Transferred TR : ]
149| Tofal Fire Depariment 419,884 594,691 42%| - 1% 0 -100%
155| Building Inspector i

166} Buitding Inspector Salary - 36,004 39,555 4% 1% -100%,
157{Adminlstrative Assistant/Building 4497 25,463 5%] 5% -100%;
1581 Building Inspecior Expenses S 8788 1,900 -50% ~50% -106%,
| 150] Asst. Building Inspactor 2031 -100% -100%

 160| Plumbing/Gas Inspecior 5 20,500 5% 0%

161 Elecirical Inspector 20,500 95%|:: 9%

62| Affordable Housing Coordinator 14,120 6%} 5%

| 163| Affordable Housing Expenses 500 0%} 0%

| 164| Building Inspecior Demefition A/G 10,000  100%} 0%
185} Transterred TR 5 0%
166§ Total Building Inspector 102,927 132,539 29%}f: 1% 0 -100%
167} Sealer of Weights & Measure R

ﬁ'Sealar of Welghts & Measure Salary . '539 539 0%]: -100% 0%
169]Sealer of Welghts & Measure Expenses 2,000 2,000 0% 25% -100%
170] Transterred T

171| Total Sealer of Welghts & Measure 2,538 2,639 0%} -2% 0 -100%
| 172| Animal Inspector e i

1731 Anfmat tnspector Salary 1,360 0%l 0% -100%|
1741 Animak Inspector Expense 780 50%] - 50%

176] Transfarred -100%

176]'Total Animal Inspector 4,868 2,410 13% 15% 0 -160%
| 177|Emergency Management P B

| 176|Mema/Civil Defense Direcior Salary 478 478 0% 0% -100%
|179|Mema Deputy Dicector Salary 200 200 0%

 §80|Mema/Givil Defense Expenses 1,500 3,000  100%) 33% -100%
81| Transforred e g

182 Total Emergency Management 2,178 3,678 59%| = 23% 0 -100%
| 183} Anfmal Control Officer e ;

| 184} Anlmal Conlrel Officer Salary 21.080 22,195 6% 5% -100%
| 185! Animal Controf Office Expense 10,200 10,200 0%l 0% -100%
186 Assistant Animal Centro) Satary 3,959 4,047 2% 2%

187| Transferred Tt b

188] Total Animal Conitrol Officer 35,239 36,442 3% 3% 0 -100%
189| Tree Warden e

| 190] Tree Warden Salaries 7,700 2351 3% -100%
 191] Asst, Free Warden =

192| Tree Warden Expenses 9,000 50%] 0% -100%
193] Transferred

1941 Total Tree Warden 16,700 20%} = -2% 0 -100%
195 Commumication Commission s 5

| 196} Communication Comaission Expenses 27,892 27,892 0% 0% -100%
| 1973 Communication Commission Traintag ‘8,000 9,000 0% 0% -100%
| 198]Cell phone expenses 5,000 9,000 0% - 0% -100%
199] Transferred S -

200|Total Communication Commntission 45,892 45,892 0%} 0% 0 -100%
| 201 Field Driver R

| 202|Field Driver Satary 241 0%{: 0% -100%
203| Transferred

204| Total Field Driver 241 0%l 0% 0 -100%
205] Gther Public Safety R

| 206! Pest Control Expenses 2,500 2,500 0%} 0% -100%
| 207;Right To Know Law Expenses - 1,000 100wl -100%
@'Puwc Safely Commiitee 0Bl 0%
209| Fransferred R : i

210/ Total Other Publle Safety 2,500 3,500 0% 3,500 40% 0 -100%
21t|Total Public Safety 1,691,679 1,910,629{ ta%| 10,705,985 1% 0 -100%




A Q | Rr | T W X
Sk Selectmen's

| 2 | Requested % Diff " Balanced Budget % DIff Recommended % Diff
| 3] Budget pos L i{aoprop2iA) i pos Budget pos
| 4 |FYi2 FY 2012 {neg) " UFY2012500  (neg) FY 2012 {neg)
|212{ Public Works and Facilities Copninien
1213} Highway Department e
214Highway Superintendent 55461 58,360 5% 5%
215|Highway Department Safaries -.296.846 290,549 2% 2% -100%
218|Highway Depariment Expenses 417,498 2141 3%4 3% -100%
217|Unknown Overime Allowance T 3,000
218| Transferred
219{ Total Highway Department 469,806 473,320 1] 0% -100%
| 220]Vehicle/Machinery Maintenance R :
| 2211 Town Vehicle maintaince salaries R
| 222]Mechanic's Salary 11744,036 44,036 0% 0%
223 Unknown Overtline Allowance L R00 -100%| . -56%
224 Assistant Mechanic's Salary R : 0%
 225| Town Vehicle/Machinery Malntance Expense T Uop8i6 94,600 4% -100%
226| Transferred R i
227|Total Town Vehicle/Machinery Maintenance 137,052 138,636 1% 5 2% -100%
|228{Sniow & Ice Removal . -
| 229 Snow & lce Removal Expenses 166,000 175,000 6%i. 0% -100%|
230} Transfered R o
23| Total Snow & Ice Removal 165,000 175,000 6%] 0% -100%
232} Séreet Lighting PR i
233} street Lighting Expense 26918 27,836 3% = 3% -100%
23| Fransforred Rt £
235[Total Street Lighting 26,916 27,836 T B 3% -100%
235|Solid Waste Disposal T
237|Solid Waste Disposat Expense ~ 313,500 13,500 0% -100%
238 Transferred R i
239| Total Solid Waste Disposal 13,500 13,500 0%l 0% -100%
240} Cemetery Department S
241Cemstery Commissioner's Salariss Loehves 081 0%} 0% -100%
| 2421 Cemetery Supt, Salary 7 51,983 54,726 5% 5%
| 243} Cematery/Parks Dept Salares - 111,839 117,514 591 5% -100%
| 244|Cemetery/Parks Dept. Asslstant Wages _743,788 14,612 6% 5% -100%
| 245|Unknown Overtime Allowanee ST 2,000  100%]:
 246)| Cemetery/Parks Dept Expenses - 51,768 63,018 22%1: 0% -180%
 247| Cemetery Dept Sold/Sall Grave R 1] 750 0%} - 0% -100%
| 248 Cermetery Firefighter Flag Exp. 11,000 780 -as%| -25% -100%
249| Transforred SRR 0%
280)Tolal Cemetery Depariment 232,109 254,251 10%) 5% -180%
251iTotal Public Works and Facilities 1,044,383]  1,082543] 4w 2% -100%
| 252] Human Services )
| 253|Board of Health &
264]|Board of Health Salarles 8,303 05| 0% -100%
255|Beard of Health Agent 68,298 5% 5%
258|Board of Heallh Cffice Salarles 28,810 5%) 5% -100%
267|Board of Health Offica Expenses 9,450 0%{ 5 % -100%
258|Landfill Monitoring Salary 4,800 100% 0%
269|L.andfil Monitoring Expense 27,000 0%} 37%
260|Brd of Hith Rables Cantrol IR 0%
| 261|Brd of Hith Hazardous Waste & Bulky U000 7,000 0% %
262| Transterred AR :
2631 Total Board of Health ‘144,498 151,661 5%} -4% -160%
264} Council on Aging R o
| 265]Councll on Aging Director 16,602 17,269 4%} 4%
| 266} Councll On Aging Salarles L ABT.716 109,769 GO%| 4% -100%
| 267|Councll On Aging Expenses L9485 12,900 AR 5% -100%
268 Transferred
289 Totat Councll On Aging 83,863 139,928 67% 4% -100%
270/ Veterans Services R i
1271|Veterans Services District - 20,164 19,899 1% -1% -100%,
272 Veterans Benefits - 217,600 22500  29%| 20% ~100%,
273| Transferred R R
2741 Total Velerans Services 37,664 42,399 13%l: 42,399 13% -100%
2751 Total Human Services 266,023 333,988 26%] - 268,826 1% 0 -100%
276 Culture and Recreation
277 Boynten Library oL i
278|Boynion Library Salares 45,153 46,205 3051 ° 3% -100%
E'aoymon {ibrary Expenses 245 23,6068  110%): 2% -100%
280| Transfarred R ;




A Q [ R ] T W X
= Seled ‘s

| 2 | Requested % Diff - Balanced Budget . % Diff Recommended % Diff
[ 3] Budget pos prop 2112} & pos Budget pos
ERH FY 2012 {reg) 7 {neg) FY 2012 {neg)
281} Total Library Department 69,901 24%)| - 2% 0 -100%
& Recreation Cominission '
283i Depariment Head Salaries
 284] Recreation Commisslon Salaries 21,250 17%]: 17% -100%
2851.r. Counsefors -100%} -100%
 286] Recreation Commisslon Expenses 16,750 0% -16% -100%
280 Transferred S '
288] Total Recreation Commission 35,975 38,000] 8% 2% 0 -100%
289] Arts Councit o .-
1200 Arts Council Salary 0% 0%
| 281] Arts Council Expenses 1,000 0% 0% -100%
292| Transferred
293|Total Arts Counclt 1,000 0% 0 -100%
|294|Historical Commission A :
| 285]Historical Commisslon Expenses 525 525 0%} 0% -100%
296| Transferred B i
287| Total Historical Commission 525 525 0%} ¢ 0% 0 -100%
298| Cable Commission )
| 290| Cable Commission Salary : .
300 Cable Commission Expenses - 200 200 0% 0%
301 S
302| Total Cable Commission 200 2008 0%¢ 0% 0 -100%
303] Celebrations S
| 364| MemorialVeterans Day Expenses 1,875 1,875 0%} 0% -100%
305| Transferred o :
306} Total Celebrations 1,875 1,875 0% 0% 0 -100%
so7iTotal Culture and Recreation 95,943 111,50 8%l 0% 0 -100%
308]Debt Service - Short-Term '
309k nferest on Temporary Debt L
310§Fees and Enterest on short-term debt 28,000 29,000 0% 0%
311}mterest on Tax Anticipation Notes s 0% 0%
312¢interest on Highway Chapler 90 Borrowing . 0% 0%
313| Transferred T
314| Total Debt Service - Short-Term 29,000 - 29,000 0% 0% 0 -100%
315|Entergovernmental Charge E :
316|Montachusstts Reglonat Planning Commission 1,888 1,936 3% 3% -100%
347| Fransforred HEEEE '
318] Total Intergovernmental Charge 1,888 1.936[ 3% 3% 0 -100%
1319]Sehool Committee Salaries . :
1320 School Committes Satardes 4,037 4,037 ot 0% -100%
32| Transferred o : )
322 Total Schogl Committee Salaries 4,037 4,037 0%} 0% 0 -100%
347|Total Town Charges 5,128,822 5,661,753 10%] 3% 0 -100%

351

352

353
354|A:chlveleY09 BudgetsTown Charges

348
1 350] This Institution 1s an equal opportunity provider. To file a complaint of dis¢rimination write USDA, Director, Offtco of Civil Rights
Washington, DC 20250-9410




